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PHARMACIST RECOGNITION PRIZE WINNER: 
Mrs Fiona Watson

Improving Discharge Timeliness and Patient Care: The Impact of an 
Embedded Prescribing Pharmacist (EPP) in a Gastroenterology Team

Mrs Watson explains:

‘Timely patient flow is a universal problem in UK hospitals. If flow is improved, 
patients experience more efficient care with fewer delays, quicker treatment 
and smoother transfer home, with all the benefits this brings.  It has been 
found that late orders for “To Take Out” (TTO) prescriptions by medical staff 
can be a major cause of discharge delay. With all the demands on resident 
doctors, these prescriptions are often the last task of the day, after all urgent 
clinical duties are complete.

‘In 2020, the Medical Director requested support by independent pharmacist 
prescribers (IPPs) to improve TTO turnaround times within our trust. During 
the pandemic, ward closures within my specialist area of Gastroenterology 
provided the opportunity for  me, as an IPP, to perform a pilot role focusing on  
prescribing, particularly of discharge medication. I was also trained to write the 
letter section of the discharge summary, helping to eliminate another common 
bottleneck in the discharge process.

‘On collation of the data, it soon became apparent that the ability of a 
pharmacist prescriber to “Get it Right First Time” delivered significant benefits. 
We found that the mean overall process time for TTOs reduced by 3.3 hours. 
This was partly due to my availability to produce TTOs promptly, but also 
due to the high level of accuracy in my prescribing. In contrast, the TTO error 
rate by resident doctors was 9.5%, often causing delays due to the need for 
amendments.

‘The success of the project has led to permanent funding for four “Embedded 
Prescribing Pharmacists” (EPPs), who now work within Respiratory, Diabetes,  
and myself in Gastroenterology. I also lead the EPP team and have been driving 
the initiative forward for over two years.  Most recently, we piloted a “Weekend 
Discharge Pharmacist” initiative, where we supported the Discharge Registrar. 
This proved highly successful—not only in facilitating patient discharges, but 
also in freeing up the registrar’s time to review and manage more patients.

‘As well as tracking benefits to help validate the service and help with business 
cases, it is rewarding to see the growing day-to-day impact of my Gastro role.  
Working so closely within the team, I can be a constant resource to support  
resident doctors. I frequently contribute to discussions during ward rounds 
and team huddles, challenging therapy choices where appropriate and working 
to fully optimise medication during the inpatient stay to achieve the best 
clinical outcomes.

‘The EPP role has undoubtedly had a positive effect on patient care in terms of 
quality and safety of prescribing, as well as supporting flow. It demonstrates 
a modernised approach to secondary care by fully utilising the specialist 
knowledge and skills of prescribing pharmacists. From a personal perspective,  
I find the role extremely rewarding and feel valued by both the medical and 
wider multidisciplinary team.’

Mrs Watson’s colleague, Dr James Morgan, Consultant Hepatologist,  
Sheffield Teaching Hospitals NHS Foundation Trust comments:

‘The benefits that Fiona brings to the GI and Hepatology team in her role as 
an EPP cannot be underestimated and are multiple. Fiona is truly embedded 
into the team, contributing to MDT discussions regarding discharge planning 
and anticipating and addressing issues around discharge medications, saving 
clinical time. Since the establishment of her role there have been reductions 
in the time taken from discharge decision to discharge and an increase in 
accuracy of discharge letters.

‘Further, she ensures that all clinical and national guidelines are followed, 
and key initiatives promoted, resulting in high quality patient care. Within the 
wider team, she is active in educating and advising resident doctors regarding 
prescribing. She is truly a worthy winner of this award.’

Mrs Watson states:

‘I’m honoured to have been awarded the Dr. Falk Guts UK Pharmacist Prize.  
I owe so much to the incredible medical team I work alongside, whose support 
and knowledge have shaped my practice. While I find daily fulfilment in seeing 
the positive impact of my role on patient care, having this recognised by the 
panel is truly humbling. 

‘I hope this prestigious award raises awareness and support for the EPP 
initiative and that we can further expand the role within our trust and perhaps 
similar models for IPPs can be developed elsewhere in UK.’

Mrs Watson is Principal Pharmacist, EPP and Patient Flow, 
at Sheffield Teaching Hospitals NHS Foundation Trust.
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At Dr. Falk, we do things differently. Our focus is on people. 
So for every treatment we develop, from gastroenterology  
to liver disease, we do it our way.

It’s a simple formula. 
We call it the Dr. Falk way.
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